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John's Electric Ltd 
Cathy Ford, John's Electric Ltd., co-owner  

 

How did your business originate?  

“It originated in 1975 as a family business, here in Neepawa and then it changed hands to my 
husband and I in 1992. We expanded into the Dauphin area about 10 years ago,” Ford 
explained.  

 

What do you think makes your business stand out?  

“The service we give our customers, we get a lot of compliments. Along with our range of 
experience in the field,” she said. 

 

What are some major milestones, your business this passed? 

"Well, we just passed one yesterday because we made it through the day, if that qualifies," 
Ford laughed.  

“Just making it through this last year was a milestone. I would say a major milestone for my 
husband and I was, just in general, keeping in business this long. We've had it for 29 years now 
and survived the last year.” 

Ford noted the Dauphin staff have done an excellent job of creating a customer base in the 
area. She explained it was not a business goal to expand into other communities, it just 
happened, because a lot of staff live in Dauphin.  

“And with one fellow who's been working with us for a very long time, it just evolved, because 
he was getting more calls for service work and that kind of thing,” she said.  

“About eight years ago, we brought in an administrator. So it was unintentional, but because 
we had staff living right there, it just seemed to be the right thing to do.” 
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John's Electric Ltd. felt if there was a need for its services in Dauphin, they would offer it and 
staff it with all Dauphin-based staff, though Ford admitted to having a hard time convincing 
people the company is local in Dauphin.  

 

What about being a member and a part of the chamber network means the most to you? 

“Just the connection to the community and making sure people know that we're out there, 
knowing that we're wanting to support the commerce in the area and exposure for ourselves as 
well,” Ford said. 

 

In what ways did your business change or have to pivot due to covid?  

“Oh my gosh, making sure we're handling protocols properly is the big thing. I'm trying to work 
that into our bidding process, as well,” she explained.  

John's Electric Ltd. not only does service work, Ford said, but also works on major projects. 

“So we're never sure what's coming down the line two or three months from now. We have to 
allow for the fact a company may want us there for the full day, but if there's another trade on 
site, we would prefer not to be. It all comes down to dollars and cents,” she said.  

“And just making sure everybody is keeping safe, that's my main concern. That everybody's 
following the protocols and we're taking extra time screening customers and that kind of thing. 
So it's a lot more administrative, as well as making sure everybody is following the rules,” Ford 
noted. 

John's Electric Ltd. is considered an essential service, she added, but everything ground to a halt 
in the middle of March until the company figured out what it could do, then getting protocols 
and proper personal protective equipment (PPE) in place.  

“Well, you know, we've all felt like a bomb was going to get dropped on us at the end of March 
last year. And so we just said, ‘okay guys, we're just going to lay everybody off right now until 
we get this all figured out.’ Thankfully, the province was good. Of course, they had everything 
out immediately,” she said, adding finding all the PPE was difficult, at first. 
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“Then we started bringing everybody back as soon as we knew the comfort level of our 
customers and our staff. We could have carried on working right through, but we knew that 
there had to be protocols in place.” 

Ford pointed out the safety association for the construction industry was a bit slow to release 
guidelines, so the company created their own, according to government regulations.  

“I know that they were just trying to make sure all their ducks were in a row before they 
released any proper guidelines, but we just wanted to make sure that we were doing 
everything right before we sent everybody out,” she said, adding about six weeks later, the 
Construction Association came out with guidelines. 

The hardest part, Ford said, was just ensuring everyone was being safe and following the rules, 
as they all were in a situation they had never come across before. Ensuring people did not 
become complacent was Ford’s main concern, noting her felt like a Kindergarten teacher 
reminding them so often. The company hasn't had to change its services to adapt, she said, as 
they are still doing the same thing they were a year ago.  

“It was interesting, because I kept saying to our fellows we're so lucky we get to keep working. 
And then when our area, Prairie Mountain, in the summer, the numbers skyrocketed. My 
attitude completely changed. I was terrified to send them anywhere, but we had to keep going 
because we're an essential service,” Ford added.  

 

What does the term stronger together mean to you? 

“Well, I've always said to all of our staff, and it's very cliché, but it's all teamwork. Even if one 
person is better at one particular task than another, that doesn't matter, we're all trying to do 
this together,” she said. 

“When you say stronger together, it's that it's a huge effort on everybody's part, to make sure 
that we're safe. But we've stressed that to our guys before in general, not because of the 
pandemic, that we're all working together here. There's no secrets and we're all a team and we 
have to try to be a smooth-running team.” 

For example, she said, it may not be important to write down the date a staff member was at 
someone's place, but it is for the office, so it works better if everybody is on the same page. 
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“And that's what I specifically stressed about covid. You know, you kind of feel awkward saying 
to somebody, ‘I don't want you to go visit your friends this weekend.’ But I kept reminding 
them we all have to do this together. If we have one person sick here, then probably we're 
going to be shut down and then we're all out,” Ford explained.   

 

What benefits do you see when the community chooses to support local businesses?  

Local support means the money keeps going around in the community, Ford said, which is the 
big thing. John's Electric Ltd. also walks the walk, she said, by ensuring the company shops local, 
both in Neepawa and Dauphin.  

“We're not going to buy it from Neepawa or Brandon and ship it to Dauphin, unless it's 
something that's not available. They shop local and we support local here as well. All of our 
vehicles, everything for the office that we need, we shop local as much as we can,” she added.  

 

How has the community supported you in your business?  

“By calling us, phoning us, needing work done, that's the big thing,’ Ford said, noting the 
company had to determine the comfort level of its customers. In the beginning, she said, the 
company was picking and choosing what it determined had to be prioritised for work. It is a 
difficult call, Ford added, as the priority of the company may be quite different from the 
customer.  

John’s Electric Ltd. also sells some retail products out of its Neepawa business, and as it was all 
deemed hardware, they did not have to pick and choose what could be sold.  

“They were all essential so we could carry on once we were ready to. We really didn't have to 
change up anything as far as what services we would offer,” she said. 

 


