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Parkland Fitness Club 

Nathan Fleck, owner of Parkland Fitness Club believes this past year has put the phrase, 
‘stronger together’ to the test.  

During the pandemic, Fleck felt he had connected with several business owners he was not 
previously well acquainted with and vis versa. 

“The number of business owners that either reached out to us, or we reached out to connect 
with and just let them know that, ‘hey, what I think you're doing is awesome and that's a really 
cool idea you guys are trying. Or hey, I'm sorry that this is what you've had to do,’ is way more 
than ever before,” he explained. 

The business community is stronger together, Fleck noted, because it is working as a group to 
benefit the entire community, with the understanding that support will benefit businesses in 
the long run. 

“And coming out of this, I think I've made so many better relationships with different business 
owners in town over the past year, just because you're empathetic, you're sympathetic. You 
just feel for everybody and you want to reach out and have that conversation, let them know 
they're not alone,” he said.  

“Because when we closed our doors, we had a lot of those messages coming our way, too.” 

Without community support, Fleck pointed out, Parkland Fitness Club would not be in business 
today.  

“We started from just a few classes on the side and because of community support and people 
saying, “you know what, this would be awesome if you did it,” we started to build a business 
around that community support for what it is today, as opposed to opening a gym and praying 
people would come, or trying to advertise and trying to draw people in,” he said. 

Fleck considers himself fortunate Dauphin and the surrounding area supported him early and 
continues to support him.  

“Getting through this past year with the messages from people in the community, members 
and everybody has just been, you know, almost overwhelming at times, which is awesome,” he 
added. 
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Parkland Fitness Club began offering fitness classes in a rented space five years ago. With 
pressure from community members to open a full gym, Fleck found the location and started to 
build. He considers his business a community of like-minded people who are trying to get 
active. 

“I think the group of members that we have and the connections that everybody has amongst 
them, that kind of flows outside of the gym, as well,” he said. 

“People that met at the gym and are part of a community there, they do things and hang out 
outside the gym.” 

There is a sense of pride developed in a community from shopping locally, Fleck said, and when 
people engage local businesses, they learn a lot about the different services offered in their 
town. 

“And I also think you get a lot more feedback when people actually shop at your store or attend 
your business from the community. As a business owner, you get a heck of a lot more feedback, 
because people know what you're doing,” Fleck added.  

“They know what everybody else is doing, they recognise the gap and then they come to you to 
say, ‘hey, it would be cool if you or somebody in town started doing something like this’.” 

Usually a business owner would jump at the opportunity or at least think about it, he noted, 
and soon there is a new service in town, because somebody from the community recognised 
the need, knowing what was already provided in Dauphin. 

Parkland Fitness Club is happy to be part of the community and Fleck credits the Dauphin and  

District Chamber of Commerce, in part, for helping to build that feeling.  

“It feels like you're a part of something that's positive and that everybody that is a part of that 
network has the same mentality of trying to make Dauphin better, trying to grow Dauphin's 
business and help promote all the businesses we can to the area,” he explained.  

Closed seven of the last 12 months, due to covid restrictions, Parkland Fitness Club went from 
an in-person business, to a completely online business. Fleck was forced to create an entirely 
new business model, he said, and launch it under stressful times.  

“And now, after doing that for long enough and getting the hang of it, what we've done, now 
that we've reopened is, we're basically a hybrid gym where the doors are open and people can  
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come in, but every class that we teach is now in person and live streamed online and available 
on video, on demand for all of our members,” he said.  

“And so we've really expanded the product that we've been able to put out and the services we 
can offer to our members, because we were forced into that little pocket of creating what we 
still keep alive now.” 

 


