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Ramsay Health and Fitness 

Kristen Ramsay, Ramsay Health and Fitness, office manager. 

 

So how did your business originate in Dauphin?  

Dawson and Kristen Ramsay opened their first gym in Pelly, Saskatchewan in 2010 and soon 
expanded to two other small towns in Saskatchewan. Dawson negotiated with previous gym 
owner Dave Bosiak and acquired his business in Dauphin. They have been in Dauphin, since 
January 2015 and around the same time, opened a gym in Roblin. The Ramsays currently have 
four gyms in two provinces, as a fifth gym in Yorktown closed during the first covid shut down.  

 

What do you think makes your business stand out?  

Ramsay Health and Fitness is a 24-hour fitness facility for all ages, from youth to seniors, Kristen 
explained.  

“Our goal is to be able to bring in anybody,” she said, noting at 12 years old, students may 
attend with their parents, then get their own membership at age 14. 

“It's nice to be able to provide a facility that is for physical and mental health for all ages and of 
all expertise, whether you're a beginner or whether you're an athlete.” 

 

What are some major milestones your business has passed?  

“We started this journey in 2010, so for us, we feel like gyms are starting to become just a little 
more exposed and a little more comfortable for people,” Kristen said.  

“We're trying to break the stereotype that gyms are just for people that want to come to look 
good.” 

The climate of the gym, she said, allows everyone to feel more comfortable to attend. Over 
time, Kristen noted, they found people became more comfortable with the other members at 
the gym. 



 

These stories are made possible by shop local funding provided by the Manitoba Chamber’s of Commerce and the Province of Manitoba         #StrongerTogeter #SupportParkland #ShopLocal  

 

 

“They just go, ‘oh, that person's coming to the gym? Then I can go to the gym, as well.’ It's not 
just for a certain type,” she explained.  

Being able to encourage everyone to feel comfortable at the gym is a milestone, she said, as 
well as being able to expand, have newer equipment and offer better services. 

 

What about being a member and a part of the chamber network means most to you?  

“I'm on the Chamber of Commerce in Roblin and I've gone to Take the Leap, the rural 
entrepreneurs conference. So I really enjoy coming to that,” Kristen said. 

“It's a really great way for me to find out relevant information, especially through covid.” 

She appreciated the emails updating members on new regulations and where to find 
information. The Dauphin and District Chamber of Commerce purchased gift cards from 
Ramsay Health and Fitness at Christmas, Kristen noted, which was a huge help.  

“So we're anxious to find out, how we can help promote those,” she added. 

Kristen also enjoys the networking, being able to meet people in the business industry and 
meeting other young entrepreneurs.  

“For me it's more of a time thing. If I had more time I would love to be able to take in all the 
meetings and do the breakfast series and stuff. It's really a great way for us just to stay 
informed,” she added. 

 

In what ways has your business had to change or pivot, due to covid?  

When Ramsay Health and Fitness closed, Kristen explained, they put all memberships on hold 
and did not take payments for pre-authorised members on the RHF plan.  

“Everybody was credited the amount of days that we were closed. So that was a learning curve, 
resetting everybody's key fobs and things like that,” she laughed, adding there were also new 
cleaning and safety guidelines.  

“Making the posters, finding the relevant information, just trying to stay up to date with 
everything, to be doing everything proper.” 
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Ramsay Health and Fitness had to lay staff off, Kristen said, as the business has been closed six 
of the 12 months between the two shutdowns.  

“So any of our staff that were here, they were not employed during those months. Dawson and 
I work just for the business, so we didn't have any jobs to come to, either,” she added. 

 

What does the term stronger together mean to you? 

“Stronger together, I guess, means that community feeling of a small-town community. And 
that's really become really important, especially post covid, or through covid,” Kristen said. 

For example, she listed curbside pickups for Christmas, supporting local businesses, the gift 
certificates the Chamber purchased and the clothing members purchased over Christmas.  

“So the stronger together, I guess would be keeping that community spirit of supporting each 
other through the hard times and staying local, supporting local instead of buying things online 
or leaving town to go and buy things,” Kristen explained.  

“And also small business owners supporting each other, whether it's through advice or being an 
ear for somebody to listen to, or having somebody give you some advice.” 

 

What benefits do you see when the community chooses to support local businesses?  

“Well, the benefits are definitely that our community continues to grow and stay connected. As 
long as we continue to support local, our communities will continue to prosper and grow,” 
Kristen said.  

“And where your attention goes is where things prosper, so if we're able to keep everything in 
the community, then I think that's good for everyone.” 
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How has the community supported you in your business?  

The community has supported Ramsay Health and Fitness tremendously, Kristen said, by being 
understanding about their memberships put on hold throughout the closures.  

“They just have come back and have been very happy to come back to the gym,” she added.  

“We can see how important the gym is for them, both physically and mentally.”  

A lot of people have reached out to the Ramsays about how the gym closures have impacted 
them, Kristen said, noting they have started a new feature on social media interviewing a 
member of the gym from any of the locations, every Friday.  

“It's them just talking about what the gym means to them, or how the closures affected them. 
So we're getting some really good positive feedback from that, she said.  

“But we're very grateful for our members, they've just supported us. There were some people 
that had to cancel for health reasons or job loss, things like that. But for the most part, we've 
had really supportive members.” 

Is there anything you'd like to add?  

“We're just really grateful to be a part of this community. We really enjoy being here in 
Dauphin and we enjoy seeing our members, seeing their smiling faces when they come in the 
door,” Kristen said.  

“And we're just really grateful that we're able to be open and to be able to provide a service. 
We also have some really good trainers here. Yeah, it's great. Just happy to be back open.” 

 

 


